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STATE OF TEXAS CITY COUNCIL MINUTES
COUNTY OF BRAZORIA OF A SPECIAL MEETING
CITY OF WEST COLUMBIA MONDAY, AUGUST 27™ 2012

The City Council of the City of West Columbia, Texas, convenes this the 27th day of August, 2012,
at 7:00 p.m. in a special meeting in the Council Chambers, 512 E. Brazos, West Columbia, Texas.

1.

CALL TO ORDER: The meeting was called to crder at 7:00 p.m. by Mayor Kincannon.
Present were Kincannon, Thomas, Tindol, Schwebel, Walker, and Biedenfeld, City Manager
Sutherland and City Secretary Kuban.

PUBLIC HEARING — PROPOSAL TO INCREASE TOTAL TAX REVENUES FROM
PROPERTIES ON THE TAX ROLL BY 3.88 PERCENT: Mayor Kincannon closed the
open meeting and began the public hearing at 7:00 p.m. There were no public comments
made. Public hearing was closed and reconvened in open session at 7:01p.m. Next public
hearing is scheduled for Tuesday, September 4™ at 7:00 p.m.

. BUDGET WORKSHOP: Sutherland reported adjustments were made tc the revenue

proposals due to ad valorem taxes being lower based on new appraisals. Other adjustments,
including garbage sales and capital improvement transfers, resulted in proposed revenues of
$3,973,946. Alsc discussed was the volunteering of Schwebel and Biedenfeld to serve on a
Salary Adjustment Committee that is to include all department heads.

4. ADJCURN: Mayor Kincannon adjourned the meeting at 7:0%9 p.m.
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KELLIR. KUBAN, City Secretary



